
02/08/12

  2012  AGM

7:00   Registration
7:30   Call to Order/Opening  Remarks
7:35   Announcements/Upcoming Events       
7:40   Work Hours 2011 season
7:55   Dock Extensions/Dock Expansion
8:00   Projects
8:20   Break
8:40   Auditors’ Report
9:00   2012 Budget Presentation
9:30   Motion to Adjourn 
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  Minutes of 2011 
Members’ Meeting

At 1930h a quorum was confirmed and the meeting called to order; by the break there were 77 voting members present and an 
additional four represented by proxy.
MOTION: by Jim Wilkinson, to approve the minutes of the February 2011 General Membership Meeting: carried 
Announcements
–! Irish Queen has been dismantled and the transom set aside, possibly to be made into a stand-up bar for the patio –!many 
thanks to Alice Wong, Gary Notar and the Social Committee for the wonderful social events this season –! upcoming events 
include: the Nature Hike on December 03, which ends at the club for a chili lunch; Darts League
starts up the week after next; Potluck Dinner open to all on the last Sunday of the month (see Announcement Board
by the stairs to the Wheelhouse); New Year's Day Levee –!notable fundraising events this year include: annual Euchre Tournament, 
which has raised $12000 over the years;
annual Charity Day, with this year's proceeds of $1500 going to the Mikey Foundation; members have contributed $1100 so far for 
Camp Can-Aqua in memory of Mitchell Pham; donations are currently being accepted for the Out of the Cold program hosted by 
St. Margaret's Parish
Dock Expansion and Extensions
–! five finger extensions are ready to be launched –! drilling for the new anchors is expected to start the third week of this 
month; new dock sections should arrive from
Parry Sound the same week
Property Taxes
–! the 2011 final bill, based on the Municipal Property Assessment Corporation (MPAC) assessment of 6.6 million (up from 3.3 
million last year) came in as anticipated around $52k; the Club is appealing this assessment
–! as part of the appeal process the Club obtained an independant assessment, the result of which came in at about half of the 
value arrived at by MPAC
–! the total cost of the appeal is expected to be around $20k
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Minutes of 2011 AGM, continued  Minutes of 2011 
Members’ Meeting, continued

Treasurer's Report
–! most revenue areas exceeded budget values; however large capital expenditures this year exceeded revenues –! in response 
to questions from the floor, the Commodore pointed out that decisions regarding any increase to
membership fees/dues is a matter for the next Board to consider –! MOTION: by Shelly LeBlanc, to accept Tinkerman and 
Associates as auditor for the next fiscal year: carried
Election of 2011/2012 Board of Directors
–! Jim Lewis (candidate for Property Director) and Steve Rowley (candidate for Treasurer) withdrew their nominations, leaving 
only one nominee per position; voting was therefore unecessary
Remarks from the Vice Commodore
–! the membership was asked to reflect on what a great club LSYC has become, but the self-help principle seems to be in peril 
here; perhaps this is because maintenance tasks lack the glamour and appeal of new development –! the club needs perpetual 
maintenance to keep it the wonderful place that we, and many of our visitors, perceive it
to be and that requires our commitment –! the membership was also asked to respect the fact that Board members are volunteers 
and wish to enjoy the club
just as much as anyone else; while members are encouraged to approach Board members with comments and concerns, 
unconstructive criticism and disruptive complaining are unwelcome; we would all do well to remember that LSYC was founded on 
the principles of fellowship, friendship and respect MOTION: by Jim Carr, to retire the existing Board with the exception of the 
Secretary: carried
The Board of the Directors for the 2011/2012 season:
Commodore, Gerald Roloson Vice Commodore, Don Reid Rear Commodore, Brayden Woods Secretary, Bev Wiltshire Treasurer, 
David Carroll Harbour Master, John Wiltshire
MOTION: by Jim Carr, to adjourn: carried Meeting adjourned at 2030h.
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  Motion to Approve the Minutes

‣Motion to approve the Minutes.
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  Important  Dates

March 15      Annual Membership Dues
‣  please enclose proof of insurance     

April  28/29   Launch

May 4/5         Mast Stepping
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  Upcoming Social Events

‣ Saturday, February 25th: Winter Barbecue

‣ Sunday, March 4th: Open House

‣ Saturday, March 17th: Winter Barbecue

‣ Sunday, April 1st: Arts & Crafts Exhibition

‣ Sunday, April 1st: Winter Barbecue

‣ Friday, May 25th: Friday Night Barbecues 

‣ Saturday, June 9th: Sailpast
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  Needed: Social Director for 2012
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      Broken Prop Award 2011
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and the award goes to ...
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      Broken Prop Award 2011

FRANK VANZON
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      CHARITY DAY 2012

Sunday, August 12th
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Child & 
Adolescent 

Mental Health 
Services
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      Dock Expansion
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Capital Projects

‣Humber Dock Expansion

‣Yard Tractor

‣Work Shop Extension

‣Work Shop Expansion

‣Dock Gate

‣Kitchen Makeover

‣Club Dinghies
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Humber Dock Expansion
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Humber Dock Expansion

‣Create 11 new slips with power & water

‣Project cost $80,000

‣Revenue stream first year $55,000 and 

$22,000 thereafter
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Yard Tractor
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Yard Tractor

‣$15,000 Budget

‣Tractor will be used to move boats, move 
cradles and plow snow

‣Snow removal budget is $3000

‣Forklift rental is $2000

‣Reduce our expense stream by $5000

‣Tractor will pay for itself after 3 years
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Capital Projects

‣Work Shop Expansion    $50 000

‣Kitchen Makeover            $5 000

‣Work Shop Extension       $3 000      

‣Dock Gate                         $3 000

‣Club Dinghies                  $10 000



02/08/12

 Break
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 Financial Reports 

‣Auditors’ Report
 
‣Treasurer’s Report
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 Independent Auditors’ Report
To the Members of LAKESHORE YACHT CLUB

We have audited the accompanying financial statements of the Lakeshore Yacht Club, which comprise the statement of financial 
position as at November 30, 2011, and the statements of operations, changes in net assets and cash flows for the year then ended, 
and a summary of significant accounting policies and other explanatory information.

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance with Canadian 
generally accepted accounting principles and for such internal control as management determines is necessary to enable the 
preparation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance 
with Canadian generally accepted auditing standards. Those standards require that we comply with ethical requirements and plan 
and perform the audit to obtain reasonable assurance about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. 
The procedures selected depend on the auditor's judgment, including the assessment of the risks of material misstatement of the 
financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant 
to the entity's preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal control. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion
In our opinion, the financial statements present fairly, in all material respects, the financial position of the Club as at November 30, 
2011, and the results of its operations and cash flows for the year then ended in accordance with Canadian generally accepted 
accounting principles.

                                                                        TORONTO, Ontario February 7, 2012 Licensed Public Accountants
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Treasurer’s Report

‣  David Carroll
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Lakeshore Yacht Club
Financial Overview

3 Years to November 30, 2011

Nov 30/ 2009 Fiscal 2009/2010 Fiscal 2010/2011
FINANCIAL RESULTS: Audited Audited 2nd Draft Audited
Income & Expenditures:
Revenue 363,881 354,489 371,649
Expenses excl depreciation -317,693 -275,258 -311,136 
Net cash income 46,188 79,231 60,513

Net change in Replacement Reserve Fund (after funded repairs) -12,593 -86,526 -12,668 

Spent on capital assets -35,474 -113,732 -22,949 

Net additional / <redeemed> member debentures -8,000 -6,000 10,000

Increase/<decrease> "EQUITY" -9,879 -127,027 34,896

FINANCIAL POSITION:
Assets:
Cash 6,577 -743 1,571
Short-term investments 473,781 337,163 333,580
Receivables & prepaids 49,828 58,333 66,184

Replacement Reserve investments 222,651 309,177 321,845
Capital assets 531,601 602,501 581,760

Total assets 1,284,438 1,306,431 1,304,940

Liabilities:
Payables & accruals 65,106 56,700 28,386

Member debentures ("equity") 422,400 416,400 426,400
Replacement reserve fund 222,651 309,177 321,845
Invested in capital assets 531,601 602,501 581,760
Uncommitted operating fund (unrestricted) 42,680 -78,347 -53,451 
Unrestricted fund per audited financial statements 574,281 524,154 528,309

Total liabilities 1,284,438 1,306,431 1,304,940

"EQUITY" (unused member debentures/other equity) 465,080 338,053 372,949

Notes:
-8,000 -6,000 10,000

-40,072 -42,832 -43,690 

-12,593 -9,177 -12,668 
0 -77,349 0
0 0 0

1. Debentures issued / <refunded> during the year (net).

2. Dep'n is excluded from operating expense, but is in the Nov 30 AFS

3. Replacement Reserve - int earned 
4. Replacement Reserve - transfer per capital study.
5. Replacement Reserve - major repairs funded 
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LAKESHORE YACHT CLUB

FEE AND PENALTY STRUCTURE
2011-2012

Wet Membership Fee! ! ! ! ! ! $550

Social Membership Fee! ! ! ! ! ! $250

Initiation Fee!! ! ! ! ! ! ! $1000

Refundable Debenture - Wet! ! ! ! ! $2000

Refundable Debenture - Dry! ! ! ! ! $500

Mooring Fee*  $4.50 x (overall length x overall width), minimum $875

Boat Storage Fee       One-half mooring fee 

Winter Live Aboard Fee! ! ! ! ! ! $1500

Unfulfilled Work Hours! ! ! ! ! ! $50 per hour

Dry Sail boat Storage! ! ! ! ! ! $350

Room Rental              up to 25 persons! ! ! ! $50
                                    26 to 100 persons! ! ! $100

Dishonoured payment penalty ( e.g. nsf cheque) ! ! $75

Late Payment penalty! ! ! ! ! ! $200

Penalty for missed Officer of Day shift! ! ! ! $50

* subject to Board approval in each case,a reduction of $250 in the following yearʼs 
billing may be granted if a boat is not launched by, hauled by or winter stored at the 
Club, after consideration of a written request.

One Club key fob is provided with membership. An additional one may be purchased for 
$30. Any replacement fobs must be purchased unless a defective one is turned in. Club 
access through previously issued fobs is deactivated for security.

The Club is required to collect and pay HST at 13% on all the above fees, debentures 
and charges except for the dishonoured payment, late payment and missed O/D shift 
penalties.
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Adjournment

‣  Motion: To adjourn the February 2012 
general meeting
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    72 Days Until Launch

 Launch 
 April  27/28  2012

 Stepping 
 May 4/5  2012


